What is a Community Interest Company (CIC)
A CIC is a ‘not for profit’ organisation. 

This means the company wants to make life better for people it supports. It puts any extra money (profit) back into its work.

CICs need to make really good links with local people and communities.

When you set up a CIC you say which community or group of people you are working to support. For Splat this would be people with a learning disability and autistic people.

A CIC has to stick to rules

The rules for a CIC are not as complicated as they are for a charity. A CIC has more freedom to take on work, earn money and have contracts (agreements) with other organisations.

Companies House is the organisation that makes sure companies stick to these rules.

When you set up a CIC you have to fill in one form (CIC36) to say:

· What you want to do

· How you will do this

· Who you are working to support

You need a paper (articles of association) that also says:
· How the company will run

· Who will make decisions for the company (directors)

· How you will keep your money safe and make sure it is only used for the things you told Companies House you would do (asset lock).
There are forms (templates) for this. They have everything you need and you just change the words to suit your CIC.

Keeping the money safe
Directors have to make sure the money is safe and used properly.
Splat will be a limited company, which means that if the company owed people money, the directors would only have to pay £1 each.
One way to run the company is to not have any agreements to pay money for a certain time (contracts). This means if the CIC has to stop working it does not have to keep paying for: 

· An office or any buildings

· Staff

· Telephones, electricity or other bills.
How much does it cost?
It costs just £35 to set up and register a CIC with Companies House and the CIC Regulator.
Some CICs pay for advice to set up but Splat has people who can help them do this.

You also need to think about:

· Insurance

· Office costs

· Staff

· How many directors you need.
