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Splat Board Action Checklist – March 2016 
 
 
April 2015 Board meeting 
 
 
How Splat works 
 
• Have reps from advocacy, transport, leisure and the 

police. Invite other people, depending on what the 
meeting is about 

 
• We need a Chair who has power and can make things 

happen (for example, a councilor ) 
 
• The Chair should work with a person with a learning 

disability and a person with autism. 
 

 
 
Strategic Commissioning Review 
 
• The Council will write a report 
 
• Decision makers will meet in May to decide what they will 

work on for the next few months. Clare will tell the next 
Board meeting what is happening 

 
• Clare will find out what is happening with the list of 

activities called ‘Looking after each other’. 
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July 2015 Board meeting 
 
 
Work and Health 
 

• Liz will show presentation at the Health Partnerships Group 
 
• Jim will join the Work Group 
 
• Clare will get information from the different groups so the 

Work Group knows everything that is happening 
 
• Clare will tell the next SPLAT Board what the groups are 

doing and when the work will be done. 
 
Advocacy 

 

• Clare will meet James to discuss issues from SPLAT Board. 
 

• Clare will give VOX information about the current contract  
 
• VOX will arrange a special meeting to look at the gaps in 

advocacy and other ways people could get this support  
 
• James will come to SPLAT Board meetings. 
 
Safe Places 
 

• SPLAT Board members will tell people about Safe Places 
 

• Members will tell Denise about places in the community 
they think should be part of the scheme. 

 
Autism Co-production group 
 

SPLAT members will look at the e-learning package and give 
comments to Ken by the end of August. 
 
The use of medicines in people with learning disabilities 
 

• Trevor will give an update at the next SPLAT Board 
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November 2015 Board meeting 
 
 
Work and Health 
 
• The Council should map the different health and work 

groups so the Work Group knows what is happening? 
 
• Find out if any local groups applied for Skills Funding 

Agency European grants to help people get better skills 
 
• What happened about Jim joining the Work Group? 
 

 
 
Fast Track 
 
• Georgina will ask someone from NHS England to come to 

SPLAT Board meetings 
 
• Denise will ask the police about a rep on the Splat Board 
 
• We will have an update on Fast track at every Board 
 
 
Advocacy 
 
• Rasool will send details of the new advocacy contract 
 
• Rasool will look at how we can link with the East Midlands 

Advocacy Programme. 
 
 
Information to help people make choices 
 
• Find out if the City CCG have a community support 

worker like Notts. CCG West 
 
• Board members will check if their information answers the 

3 key questions from the Working Group 



 4 

• What can I expect? 
• Who do I contact? 
• What happens if things change or I need more 

information? 
They will feedback at next Board meeting 

 
• Splat to these questions to develop a toolkit for services to 

check their information. Use this to put pressure on leisure, 
travel and other services to think about the information 
people need 
 

• Nick will bring Pohwer’s information sheets to the next 
Listening Day to see what people think 

 


